September 14, 2017

The Action Group convenes employers, health plans, provider organizations, pharmacy benefit managers, specialty pharmacies, and manufacturers in its
Specialty Drug Guiding Coalition to identify real opportunities to collaborate for positive change in the specialty drug marketplace.

When it comes to specialty drug affordability and access challenges, the blame
game is alive and well. But over 40 Specialty Drug Guiding Coalition members
from more than 20 organizations have been working together since February,
putting a stop to the blame game, and elevating the discussion to find solutions
that work for all.
As one coalition member said, "We're sharing our ideas and expertise −
essentially, our secret sauce − which is only possible because of a real feeling of
camaraderie and trust, and a commitment to making things better."
As a bonus, Dr. Stephen Schondelmeyer, renowned pharmacy economics
expert from the University of Minnesota and long-time advisor to The Action
Group attends the Guiding Coalition meetings. He offers insights into complex
topics such as class of trade, which enables pharmaceutical manufacturers to
vary the price of their products, depending on the type of customer, or the
channel products flow.
Because of the specialty drug market complexities, there will be no quick fix to
ensuring we get the Five Rights Right: Right Drug, Right Price, Right Place, Right
Support, Right Data. This is why The Action Group is convening key
stakeholders who have each made a commitment to meeting mutually agreedupon goals for 2017 and 2018. These goals can be found on the following
pages.

Action Group @ Work!
Even with the climate of uncertainty about the future of health care in America, on one thing we can all agree: Everyone deserves
to live the healthiest life possible. That's why the nonpartisan Action Group unites the public and private sectors, fostering
partnerships that lead to proactive, collaborative strategies focused on a common end point: Better, more affordable health care
solutions for all. To learn more, please visit mnhealthactiongroup.org.

2017 Goals: Setting the Stage for Success
During our first meeting, we began working on action plans to enable each of the five stakeholders to achieve four goals, developing
report cards with scoring criteria to measure progress. It quickly became clear, however, that addressing 20 goals in a single year was
overly ambitious. As such, each stakeholder is now responsible for delivering on two goals per year in 2017 and 2018.
Key initiatives for 2017 include (these are summarized; click here to view full text):
HEALTH PLANS:
 Require the submission of actual National Drug Codes (NDCs), in addition to Healthcare
Common Procedure Codes (HCPCs), units, quantity and day's supply by all providers in
all settings.
 Contract with providers to assure cost parity of all sites of care for the same drugs
and services.
PROVIDER ORGANIZATIONS:
 Include actual NDCs (in addition to HCPCs), units, quantity and day's supply by all
providers in all settings; use NDCs for prior authorization, utilization management,
payment, collection of rebates, claim-level reporting, data analysis, provider
contracts, and patient outcomes.
 Include cost parity across all sites of care for the same drugs and services in
all contracts.
PHARMACY BENEFIT MANAGERS (PBMs):
 Accept fiduciary responsibility (ERISA definition).
 Ensure a level of financial transparency, so purchasers know exactly how their money
is being spent.
SPECIALTY PHARMACIES:
 Ensure a level of financial transparency for purchasers.
 Ensure that high-level, timely clinical expertise supports provider decisions to use high-value drugs with the goal
of achieving optimal outcomes.
MANUFACTURERS:
 Create a model of financial transparency that will assist purchasers in making value-based decisions.
 Discontinue consumer coupon programs that encourage use of low-value, high-cost drugs in place of therapeutically equivalent
generics.
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2018 Goals: Building on Our Momentum
As the group continues to gel and momentum grows, members of the Specialty Drug Guiding Coalition will be tackling the remaining
goals in 2018. Additionally, we will be working closely with the National Alliance of Healthcare Purchaser Coalitions and its adapted "5
Rights Framework” to drive national collaboration with key stakeholders to bring a measure of control back to the specialty drug
marketplace. The 10 goals for 2018 are as follows:
HEALTH PLANS:
 Align total cost of care (TCOC) and accountable care organization (ACO) provider contracts, so practitioners select and/or
administer high-value drugs.
 Involve employers in key decisions that affect their overall costs.
PROVIDER ORGANIZATIONS:
 Align TCOC/ACO contracts to include drugs, so practitioners select and/or administer high-value drugs.
 Ensure practitioners better know drug prices (what employers and consumers are paying) at the point of care to support the use of
high-value drugs.
PBMs:
 Provide complete claim-level reporting, including all data fields, for employer ad hoc analysis.
 Involve employers in key decisions that affect their overall costs.
SPECIALTY PHARMACIES:
 Make operational processes and decisions on behalf of the purchaser, independent of the specialty pharmacy parent organization's
financial interests.
 Provide/improve patient education and support that includes timely instruction on drug administration and emotional/social
support to increase adherence and improve outcomes.
MANUFACTURERS:
 Ensure that price increases over time to not exceed the Consumer Price Index (CPI).
 Develop and implement value-/performance-based pricing.

National Alliance of Healthcare Purchaser Coalitions
Adapts Action Group's 5 Rights Framework

To drive collaboration to control costs, reduce waste, and maximize the effectiveness of specialty drugs, the National Alliance
adapted The Action Group's stakeholder guidelines and engagement framework targeting critical issues and opportunities. To learn
more about the national initiative, visit http://www.nationalalliancehealth.org/initiatives/initiatives-national/specialty-drugmarketplace.
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